Galway Central School District
Board of Education Work Session

AGENDA

Thursday, September 12, 2013
6:30 PM — Jr./Sr. High School Library

There will be a Building Walk-through beginning at 5:30 PM in the
Jr./Sr. High School Cafeteria.
1. Dockstader Trust Greenhouse Update
2. Opening Day/Beginning of School Update — One Bus Run
3. Appointment of Temporary Personnel Clerk
Approve the appointment of Barbara Sleight as a Temporary Personnel Clerk
at a rate of $25 per hour effective September 6, 2013, to be used on a limited
basis, until a Personnel Clerk is hired for the position.
4. Approval of CSEA Memorandum of Agreement Regarding Vacation Time
5. Board of Education Goals Update
6. Student Enrollment Update
7. District Climate/Culture Update

8. Cabinet and Labor Relations Meetings

9. Data Team/Data Dashboard

The Board of Education anticipates moving into executive session immediately
following the work session to discuss specific personnel matter(s) and to adjourn
immediately following.



